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Sugarbush Village Parking Assessment 2011


Parcel  


ID # Name of Property / Location Use Town Regulation Specifics


Parking 


Requirements 


per Zoning


Spaces 


Based on 


Existing 


Uses


Village Edge


310002 Back Room Bar / Village Edge-1st floor Restaurant 1 space/4 seats 40 Seats 10


1 space/employee 4 Employees 4


310003 Mutha Stuffas Deli & Pizza Restaurant 1 space/4 seats 20 Seats + 8 Seats 7 7


310004 - Village Edge-2nd floor 1 space/employee 4 Employees 4 4


310001 Former Central Reservations / Village Edge-Basement Professional, Business Offices 1 space/300 SF 26' x 37' = 962 SF 3.2 3.2


- Sugarbush Real Estate / Village Edge-2nd floor 1 space/300 SF 12' x 31' = 403 SF 1.3 1.3


310005 Residential Units Residential / Multi Family 3 spaces/2 units 4 three bedroom units 6 6


310006 - 2nd & 3rd floors


310008 Total 35.5 21.5


Brook Building


315302 Sugarbush Day Care Day Care Facility 3 spaces/10 children 82 Children** 24.2 2


315303 - Brook House 1st floor


315301 Chez Henri Restaurant 1 space/4 seats 100 Seats 25 25


- Brook House-1st floor 1 space/employee 6 Employees 6 6


315304 Old Lincoln Peak Sales Office Professional, Business Offices 1 space/300 SF 750sq. Ft. 2.5


- Brook House 1st floor


315001 Residential Units Residential / Multi Family 3 spaces/per 2 units 4 one bedroom units 6 6


315002 - 2nd floor


315003


315004


**All but 2 employees park in designated employee parking lots & there are spaces for drop off/pick up Total 63.7 39


 TOTAL 99.2 60.5


# of Spaces needed


Spaces Currently 


Used 


Total  Employees / Day Care 38.2 10


Total Residential 12 12


Total Restaurant 42 32


Total Commercial 7 4.5


TOTAL 99.2 58.5 *


* The difference of 2 is accounted for by the Day Care Parking Requirements:


 2 spaces are currently used out of 24.2 
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Sugarbush Resort 


Traffic Management Plan  


- December 16, 2011 - 
 


Purpose: This plan was prepared to outline the traffic management plan for the Lincoln Peak Base Area 


Development Project Phase II. This plan is being updated at the request of the Town of Warren 


Development Review Board and is intended to supersede previously accepted and approved plans from 


April 28, 2003 and April 12, 2005, and March 17, 2009.  


 


The goal of the Traffic Management Plan is to maintain acceptable and safe traffic flows throughout the 


Lincoln Peak Base Area intersections and to detail the locations, staffing, signage, shuttle service and 


monitoring required by the plan. 


 


Sugarbush reserves the right to revisit this plan and modify it as necessary to accommodate levels of 


traffic and pedestrian safety and service in accordance with State of Vermont highway safety standards. 


 


Parking Lots – Mid-Week: Parking lots will be loaded in the following order: A, B, C, H, D and E. 


These six lots provide sufficient parking capacity for mid-week business levels. Employees working in 


the Lincoln Peak Base Area are allowed to park in Lot D Monday through Friday during non-holiday 


weeks. Employees based out of the Valley House and Mt. Operations may choose to park in Lots F and G 


and utilize the deeded right-of-way through Snow Creek Condominiums benefiting Sugarbush. 


 


Parking Lots – Weekends and Holidays: Parking lots will be loaded in the following order: A, B, C, H, 


D and E. On weekends, holidays and peak skier days, overflow skiers and employees will park in Lots F 


and G. The Warren House parking lot will be employed only when all of the above lots have reached 


capacity. When business levels reach this volume, management and parking lot staff will set up signage 


stating “Parking Lots Full” and begin directing traffic to Mt Ellen. There is more than adequate parking 


lot capacity in the Mt. Ellen during these peak days.  


 


Lots A, B, C, and H will load from the Forest Drive ingress (old In Road) and unload from the Forest 


Drive egress (old Out Road). Lot D will load from the Village Road and unload from Village Road. Lot E 


will load from the Village Road and unload from the Access Road. Lots F and G will load and unload 


from the Inferno Road access. Signage will direct departing skiers to Rt. 100 via the Sugarbush Access 


Road to depart from the resort. 


 


On peak skier days, as discussed above, temporary signage will be placed at the Sugarbush Access 


Road/German Flats Road intersection directing skiers to the Mt. Ellen base area, when the Lincoln Peak 


base area parking lots have reached capacity. 


 


Shuttle Service: Continuous shuttle service will be provided through all lots as follows: 


Lots A - D, Lot H - weekends, holiday and peak skier days 


Lot E - at all times when skiers are directed to park in the lot 


Lots F & G - at all times when skiers and employees are directed to park in the lots 


SB Village A-C - services by the Mad Bus Transit system 


 


The shuttle service is provided to Lots F and G during weekends, holiday periods and peak skier days 


only. Employees parking in Lots F and G during mid-week operations are directed to walk to the Lincoln 


Peak base area via the Snow Creek access. Transportation or special access parking is being provided to 


employees that may not be able to walk through the Snow Creek access to ensure safe access to work. 
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Shuttle Service Hours of Operations: 
6:30 AM to 6:30 PM - weekend, holiday periods and peak skier days 


 


During weekend, holiday periods and peak skier days shuttles will run from 6:30 AM to 6:30 PM. During 


early morning hours shuttles will focus on the Lots F and G from 6:30 AM to approximately 9:00 AM to 


transport employees to their destination. From approximately 9:00 AM through midday the shuttles will 


focus on the main parking lots shifting through the lots as the lots fill. From midday until 6:30 PM 


shuttles will cycle through the pick-up/drop-off areas continuously transporting guests and employees to 


their destination lot.  


 


After hours transport to Lots F and G: 
During weekend, holiday periods and peak skier days. 


6:00 PM – inspect Lots F & G for vehicles 


6:00 PM – announcements made to guests/employees regarding last shuttle 


6:30 PM – shuttle service shuts down 


 


At 6:00 PM during weekends, holiday periods and peak skier days Lots F and G will be inspected to 


evaluate the number of vehicles remaining in the lot to determine the need to take further action to 


transport vehicle owners to the lots. 


 


During weekends, holiday periods and peak skier days when vehicles are present in Lots F and G an 


announcement will be made at 6:00 PM alerting guests and employees that the shuttle service will be 


shutting down at 6:30 PM. Announcements will be made over the Lincoln Peak base area loud speaker 


system and in the Wunderbar and Castle Rock Pub if they are open. 


 


Should a guest or an employee miss the last shuttle of the evening to Lots F and G, transportation will be 


available through the Clay Brook front deck and valet service. Food and Beverage, Guest Services, Clay 


Brook and resort staff will be trained to be alert to stragglers and direct them to the Clay Brook front desk 


for transportation. 


 


Mad Bus currently operates the Evening Service shuttle from 6:00 PM to 2:00 AM on Saturdays and 


during peak holiday periods. When this bus is operating Mad Bus can assist with transporting guests and 


employees to Lots F and G. 


 


Shuttle and Bus Stops: Shuttles stop to pick up and drop off employees and guests while circulating 


through the parking lots. The stop locations shift down the lot(s) as they fill. Sugarbush shuttles do not 


stop along the public roads to pick up or discharge passengers. The Mad Bus stops are located at the top 


of Lot A, in Sugarbush Village Lot A and at the bottom of the Snow Creek driveway. 


 


Sugarbush Village Lots A, B, and C: Use of the three Sugarbush Village parking lots will be reserved 


for Sugarbush Village patrons and businesses, and overflow parking for guests visiting Phase II 


condominium residences. Signage has been installed directing skiers and Resort guests to appropriate 


parking lots. Signage for the Sugarbush Village lot specifically states ‘No Day Skier Parking.’ Traffic 


control personnel will be scheduled as outlined below (see intersections) to direct Resort guests and skiers 


to approved parking areas. In addition to signage, an access control gate system will be developed in 


conjunction with Sugarbush Village businesses and Phase II condominium associations in order to control 


use of the Sugarbush Village parking lots during the Sugarbush winter operating season.  


 


The access control gate system will provide for two control gates on the access road to the lots, just off of 


Village Road. One gate will be installed on the entrance lane and one will be installed on the exit lane. 


Both gates will remain normally open expect for the hours of 7:00 AM to 5:00 PM, when the gates will be 
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closed. Signage adjacent to the entrance gate will identify the area as reserved “Parking for Sugarbush 


Village Patrons Only -- No Day Skier Parking.” In order to exit the lot between 7:00 AM and 5:00 PM 


without assistance from Sugarbush personnel, the driver must have received a validation or code from an 


authorized Sugarbush Village business, or the driver must be leaving the lot within a short enough period 


of time to preclude this requirement. 


 


Residents, business owners, and employees of Sugarbush Village and Phase II developments, as well as 


emergency vehicles, can enjoy access control privileges via numeric code or RFID card. 


 


Historically the highest parking demands have been placed on the Sugarbush Village Lot by day skier 


parking. A need for access control outside of the hours of 7:00 AM and 5:00 PM during the winter is not 


envisioned. Outside of these hours, the control gates will remain open for convenience and simplicity.  


 


Sugarbush Village Lot A signage will designate an unloading zone for delivery vehicles, spaces reserved 


for short term/ pick-up and drop-off  parking for Sugarbush Village businesses, a bus stop for the Mad 


Bus shuttle service, and fire lane/tow zones. SBV Lot A includes 14 short-term parking spaces in addition 


to the shuttle stop, and delivery and fire lane zones. 


 


Sugarbush Village Lot B includes 29 parking spaces, and Sugarbush Village Lot C includes 32 parking 


spaces and are available for longer term/overnight parking. 


 


Intersections: During weekend, holiday and peak skier days, traffic personnel will direct traffic as 


follows: 


 


Morning traffic control personnel: 


- Sugarbush Access Road/Inferno Road/Village Road/Forest Drive intersection 


- Village Road/Lots A-C/Lots D Access intersection 


- Sugarbush Access Road/Lot E access intersection 


 


Afternoon traffic control personnel 


- Sugarbush Access Road/Village Road/Inferno Road/Forest Drive intersection 


 


Signage: All recommended traffic control signage discussed in previous traffic analysis reports (2005 


RSG and 2008 VHB) has been installed as recommended. 


 


Additional Monitoring: Sugarbush Resort is bound by conditions and mitigation measures set out in the 


1998 Memorandum of Understanding (MOU) held between the municipalities of Fayston, Waitsfield and 


Warren (the Valley Towns), Central Vermont Regional Planning Commission (CVRPC), and Sugarbush 


Resort. Among other items, the MOU addresses traffic monitoring and control efforts. 


 


In addition to the traffic monitoring and control identified in the MOU, during the Winter 2011-2012 


season Sugarbush Resort will actively monitor and control daytime parking in the existing Sugarbush 


Village Lot, in order acquire accurate data that quantifies the parking demand related to Sugarbush 


Village businesses and residents. This data will be used to confirm the adequacy of the Sugarbush Village 


parking scope planned in Phase II.  


 


Internal Communication and Training: This plan was developed in coordination with operating 


departments. It is a working document and intended to be review and updated on an ongoing basis to 


provide the safest and best traffic management to our guests, employees and operations. 
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Training of resort staff is provided on the departmental level and tailored towards responsibilities. Along 


with general resort based training parking lot staff are trained in roadway safety and traffic control. Food 


and Beverage, Guest Services, Clay Brook and other department staff are also trained to be aware of the 


need to convey appropriate information to guests and employees who may need to return to their vehicles 


parked in Lots F and G during off hours. 


 


Weekly communications are provided to all resort staff through our weekly operations report and weekly 


newsletter regarding appropriate staff parking lots, access to the Lincoln Peak base area via the Snow 


Creek pedestrian access or the shuttle service, and not to walk along the Inferno Road. 
 


 


 










































































































































































































































































