Minutes of August 15, 2012
Warren Cemetery Commission
Warren Cemetery
6:00 PV

Members Present: Charlie Snow, Michele Eid, Rudy Elliott & Cindi Jones
Members Absent: John Goss
Others Present: Marilyn Miller

7:00 PM - Cemetery Expansion Site — The Commission met in the Village Cemetery at the next site of
the expansion to discuss legal and laying out the next section. Ms. Jones updated the board that Ms.
Rodriquez is in default of the settlement agreement for setting the markers. The Town’s lawyer has
advised the Commission to hire a surveyor to set the markers and start selling lots, The Commission
agreed to hire Glen Towne, Surveyor as he has done work for the cemetery before. In discussions of
the laying out the 1.25 section the Commission agreed on to also hire Mr. Towne to lay out the next
section of burial lots. Ms, Jones would contact Mr. Towne to add to his schedule as he would not be
able to do the markers for a couple of weeks.

7:30 PM — Concerns that cars are travelling over graves on the two grassy roads - The Commission
walked the two grass covered road by the Corliss Lot and after the Long lot. After examining both roads
it was determined that the Commission needed to mark the road locations. The Commission looked at
getting 12 3’ high shrubs and space them accordingly along both roads to mark a visible path for cars
that would protect the lots. Ms, Jones suggested that the Commission ask Nancy Sargent, a landscaper,
to visit the site and have her do the work. Ms, Jones will contact Ms, Sargent and set up a time to meet
with her.

Motion by Ms. Eid to buy and plant 12 shrubs to delineate the two grass roads, second by Ms. Jones. All
in Favor: VOTE: 4-0.

Other Business:

Mr. Eliott would fike to see Mr. Snow be paid for all the work that he does in the Cemetery. Mr..Snow,
meets with people at the various cemetery, sets grave markers, supervises contractors etc and Mr. Elliot
felt that he should be paid for this.

Motion by Mr. Elliot that Mr, Snow submits an invoice for services rendered with a rate of $25.00/hr as
needed, second by Michele Eid. All in Favor: VOTE: 3-0 (Mr. Snow abstained from voting).

7:00 PM — Motion by Ms, Jones to adjourn, second by Ms. Eid. All In Favor: VOTE: 4-0.
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Minutes Respectfully Submitted by,
Ms, Jones, Warren Cemetery Secretary
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