/ Agenda
S/ Warren Selectboard
April 8,2014
Warren Municipal Office
7:00 PM

/ 7:00 PM — Fire Dept Independent Consultants Update — Bob Ackland/Matt Groom
/ 7:25 PM — Department of Public Works — Project Updates — Barry Simpson

7:45 PM — Solar Array Update — Andrew Cunningham, Chair

8:00 PM — Approval of Minutes for March, 25, 2014 7

8:05 PM — Approval of Accounts Payable Warrants (-c’ {3 \ = L 'q {”’69

8:10 PM — Approval of Payroll Warrants 17 I‘fi\ W, R C')’l

8:15 PM — Approval of Liquor Licenses

Mutha Stuffers Sanwich Shop
Leisure Retail Partners Sugarbush LLC

8:30 PM — Approval of Municipal Loan for Planning & Design of Municipal Complex Water

System at $19360.00.

8:45 PM — Other Business
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Minutes of April 8, 2014
Warren Selectboard
Warren Municipal Building
7:00 PM

Members Present: Andrew Cunningham, Chair, Bob Ackland, Vice Chair, Matt Groom, (7:20PM), Anson
Montgometry,

Members Absent; Colleen Mays
Others Present; Tim Stafford (Solartech), Barry Simpson, Rudy Elliott, TV 44/45, Cindi Jones.
7:12 PM — Meeting called to order by Mr. Cunningham,

7:15 PM - Fire Dept Independent Consultants Update — Bob Ackland/ Matt Groom — M. Ackland
commented that they had been in contact with the previous consultants. They have had phone interviews and
asked for revised proposals based on the scope of work. None the previous consultant proposals included
mechanical inspections of the fleet. They are done by an independent contractor. Mr. Ackland has spoken to
Dave Roberts, South Burlington Fire Chief, and Steve Lock, Hartford Fire Chief., Mr, Lock referred M.
Ackland to Ken Howes as Mr. Lock is unable to commit to this project. The consultants review all
procedures, look at maintenance records, interview personnel, and look at the training procedures. Mr.
Ackland should have for the next meeting the proposals to look at and then the board can authorize a
consultant to proceed with the work.

7:20 PM - Dept. of Public Works ~ Barry Simpson — Mr. Simpson updated the board that Dubois and King
have a plan that will accommodate both the Covered Bridge and if the Dam stays. The additional cost would
be $100,000.00 added to the $375,000. Which part of the $375,000 is the Transportation Enhancement grant
that has already been awarded? Total cost would be $480,000.00. He is also looking into a Transportation
Alternatives Grant for funding the additional cost. That grant for funding application is in October. He also
submitted the Letter of Intent for the retaining wall by the Covered Bridge through the Hazard Mitigation for
$150,000.00. Currently he is working on two generator grants with Ms. Jones. One for the Sugarbush Fire
Station and the other is for the Warren Town Garage.

7:30 PM - Solar Array — Mr. Cunningham commented that three of the board members had a special
meeting to sign the bond resolution on April 2. The town vote is May 6™ from 7:00AM-7:00PM at the
Warren Elementary School. A public hearing has been scheduled for April 29" 2014 at 7:00 PM at the
Warren Municipal Building for public comment and informational meeting prior to the vote on May 6. Tim
Stafford from SolarTech inquired on how the project was bid. Mr. Cunningham, Chair, commented that Aegis
Renewable actually came to the Town with a proposal back in September and presented a power point
presentation to the board. After 5 meetings and revisions the board made a motion to proceed. The board
decided not to put the project out to bid, as Aegis did all the research on the Town’s electrical loads, sizing,
site locations and financing, that they felt pretty comfortable with the proposal. Mr. Ackland commented that
Aegis is a certified as an approved bidder on the government list. Discussion was ended by Mr. Cunningham.,

7:55 PM ~ Other Business:
Festival Permit for the 4™ of J uly, Chamber of Commerce -- Motion by Mr. Montgomery to approve the
Festival Permit for the 4" of July in Warren, second by Mr. Groom. All in Favor; VOTE: 4-0.
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8:00 PM - Approval of TA-60 - Annual Highway Financial Plan - Motion by Mr. Ackland to approve the
Annual Highway Financial Plan, second by Mr. Groom. All in Favor: VOTE: 4-0.

8:05 PM — Approval of Minutes for March 25, 2014 - Motion by Mr. Montgomery to approve the Minutes
of March 24, 2014, second by Mr. Groom. All in Favor: VOTE: 4-0.

8:10 PM — Approval of Minutes for April 2, 2014 — Motion by Mr. Montgomery to Approve the Minutes
for April 2, 2014, second by Mr. Ackland. All in Favor; VOTE: 3-0.

8:15 PM - Approval of Accounts Payable Warrants — Motion by Mr. Ackland to approve the Accounts
Payable warrants as presented for $65,541.96, second by Mr. Groom. All in Favor: VOTE: 4-0.

8:20 PM — Approval of Payroll Warrants — Motion by Mt. Groom to approve the Payroll warrants as
presented for $17,948.89, second by Mr. Ackland. All in Favor: VOTE: 4-0.

8:25 PM — Approval of Liquor License for Mutha Stuffers Sanwich Shop and Leisure Retail Partners,
Sugarbush LLC, - Motion by Mr. Montgomery to approve the Liquor License Renewals for Mutha Stuffers
Sanwich Shop and Leisure Retail Partners, Sugarbush LLC, second by Mr, Groom. All in Favor:

VOTE; 4-0.

8:30 PM — Motion by Mr. Monigomery to adjourn, second by Mr. Groom. All in Favor:
VOTE: 4-0.

Minutes Respectfully Submitted by,
Cindi Jones, Warren Town Administrator
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