Minutes of February 9, 2010
Warren Selectboard
Warren Municipal Building
7:.00 PM

Members Present; Ken Frey, Andy Cunningham, Chair, Matt Groom, Kirstin Reilly.

Others Present: Tim Seniff, Bob Messner, Louise Messner, Jeff Campbell, Mike Ketchel, Gary Bombard,
Lenord Robinson, Patti Kauffman, Rudy Elliott, Charlie Snow, Carl Lobel, Robin Bennett, Sandra Brodeur,
John Goss, Kara (VR}, Anson Montgomery, TV 44/45 (Bobby), Barry Simpson, Carol Groom, Liz first-
Raddock, Cindi Jones.

7:05 PM — Meeting Called to order by Mr. Cunningham.

7:06 PM — Capital Budget Hearing — The Selectboard presented a Capital budget of $392,500 increased
from last year’s allocations of $327,500. Mr. Cunningham explained that the highlight of the increase is
in the Capital Highway Equipment Budget. He explained that the Mr. Simpson had completed a
spreadsheet detailing all the highway equipment with replacement costs out to 2021. The significant
increase in the highway budget capital is more careful planning of future major equipment purchases.
Mr. Groom commented that the past planning ahead for equipment was neglected thus presenting the
situation last year of moving money from the capital appraisal account to the highway capital
equipment reserve account., Mr. Frey commented that the Selectboard and Mr. Simpson did a multiple
scenario analysis to come up with the best solution to the budget for 2010.

Mr. Lobel inquired if the new plan was designhed so that the equipment would be prepaid or will the
Town still need to have money added? Mr. Cunningham explained that a majority of the cost would be
paid; however, some of that particular year’s allocation would be used.

Ms. Robinson inquired if it was just for equipment only, or was the building included? Mr. Cunningham
explained that it was just the major equipment only. At this time, Mr. Simpson’s capital budget
equipment list was passed out showing the costs, years and inventory,

Mr. Goss inquired why only $20,000 was being allocated in the Building Reserve Fund and felt that was
not going to go very far especially for any energy efficiency measures. Mr. Simpson commented that all
the energy efficient measures such as windows; insulation etc were factored into a grant that includes
the Municipal Building, Town Hall and the East Warren School House. The Town would have to putina
match of $7,000 towards the project. Mr. Groom commented that he is on the energy committee that
has been proactive in getting grants for building energy measures.

Mr, Goss inquired about the Library Allocation of $5,0007 It was explained that this Capital Account was
set up originally as a match from the Town to help fund a new library building. Mr. Lobel commented
that when that was originally set up, it was intended to help finance a new library building. The Library
Commissioners are asking the voters to change how that account is used to be able to use that fund for
library needed major building expenses.

Mr. Cunningham inguired if there were any other questions regarding the Capital Budget Hearing?
There were no other questions and the public hearing was closed.



Candidates Forum —

Mr. Messner the moderator asked all the candidates to introduce themselves and why they are running
for office. After opening introductions, Mr. Messner opened the floor up to the public to ask questions
of the candidates.

Mr. Seniff inquired of the Selectboard members their stance on the East Warren Community Market
Paving Park & Ride. Fach board member explained their opinions regarding the issue. Mr. Cunningham
commented that the people use it currently as a Park & Ride along with people who park and walk the
loop. The issue was not just paving as it was the ptan would include low level lighting, a rain garden,
paving would save on dust conditions and pot holes. Mr. Frey commented it would be easier to
maintain and the dusty conditions in the summer months would not blow into the store. The low level
lighting is needed for security during night time hours. Mr. Seniff was concerned that it would change
the character of the neighborhood. The board also commented that it was an article at Town Meeting
and if people did not want the Park & Ride Grant of $21,500 then it would just go to another town. Mr.
Montgomery commented that the pavement would detract from the charm of the place and was
concerned that it wouldn’t be maintained properly.

Someone inquired of the Selectboard about the crime issues in Warren. Mr. Montgomery commented
that he agreed that the town needed more police presence, though he wasn’t sure how much. Mr,
Cunningham commented that the town contracts for 24 hours per week with the sheriff’s Dept and the
duties of the constables are becoming more difficult given recent changes in the law. Mr. Campbell
stated that he wanted to bring Warren back to the residents and said if elected he would work to reduce
the recent crime. Mr. Cunningham commented that the voters can bring up the law enforcement
budget and issue at Town Meeting.

The board members were asked to express their opinions regarding the Path. Mr. Snow felt that Ms
Carter had the right to do what she wanted with her property. Mr. Cunningham expressed that there
was always a Town right of way dating way back and was in hopes that an agreement could be reached
with Ms. Carter. Most all of the board agreed that people should respect the rights of property owners.

There were no questions asked of the Lister Position or to the two library candidates. After there were
no other guestions, Mr. Messner and the board thanked all the candidates for coming and the forum
was closed.

8:25 PM ~ Budget/Town Meeting Article Walk Thru with Moderator - Bob Messner:

Town Meeting Start Time — discussion started about how the Town would start the meeting. The board
will convene at 5:00AM at the Warren Elementary School, and the Selecthoard will get up and officially
start at 9:00 recess and allow the school to have their meeting. Mr. Messner inquired of Mr. Ketchel the
length of the school meeting. Mr. Ketchel responded In saying that they anticipate lasting about 2-2 14
hours depending on guestions from the floor. They will start with a % slide show and then proceed with
the 6 articles. When finished maybe by 11:00AM, the Town will reconvene and start the Town portion,
break for lunch, and reconvene after lunch and finish,

Mr. Cunningham will start the Town portion with a quick overview and will make a motion to move
Article 2,

Article 3 — Family Center — Ms. Miserendino will explain.



Article 4 — Good Beginnings — Don’t know

Article 5 — Ms. Reilly will talk about and defend.

Article 6 — Fire Fighter Article — Mr. Brodeur or Mr. DeFreest will explain.
Article 7 — Dept of Public Works — Mr. Cunningham will explain,

Article 8 — Library Article — Mr. Lobel from the Library Commission will explain.
Article 9, 10, 11, 12, 12, - All boiler plate no explanation needed.

Article 14 — Someone opposed will get up and explain.

Article 15 — Mr, Lenord Robinson will explain.

Article 16 — Mr. Cunningham with discussion and clarification.

Article 17 and 18 — boiler plate no explanation needed.

Budget Assignment Review —

Ms. Reilly will take questions on pages 1 and 2 from Administrative through to Conservation.
Mr. Groom will take questions from Conservation Commission through to Recreation.

Mr. Cunningham will take questions from Dept of Public Works through Special Appropriations.
Mr. Frey will take questions from Insurance and Taxes through the Capital Budget.

8:45 PM — Approval of Wastewater Budget for Town Report: The board asked Ms, Jones to give an
overview of the system for the year. Ms. Jones explained that year ending 2008; the Town replaced
Pitcher Inn Pump Station 1 Pump, and in 2009 Pumyp #2 at the Pitcher Inn Pump Station was replaced.
Each pump including pump and installation was around $6000+-. Also two old aging, leaking ball valves
were replaced at the Pitcher Inn Pump Station as well at a cost of $3,000+-. On a good note, the Town
recejved an energy rebate of $250 back from Efficiency Vermont for installing energy efficient pumps. In
loocking at the budget and preparing it with the Committee of Marilyn Gaul, Richard Grossman, Matt
Groom they did not see that a large increased was needed. The increase of the budget was 2.82%
increase. The increase in rates would average about $13.00, Ms. Jones also stated that there was over
$10,000 in sewer delinquents up from last.

Motion by Mr. Groom to approve the annual wastewater budget for the Town Report, second by Mr.
Frey. Ali in Favor: VOTE: 4-0.

8:55 PM — Approval of Minutes for January 26, 2010 — Motion by Mr. Groom to approve the Minutes of
January 26, 2010, second by Mr. Frey. All in Favor: VOTE: 4-G.

8:57 PM ~ Liguor License Renewal for Beavar Pond Farm, LLC — Motion by Mr. Frey to approve the
Liquor License Renewal for Beaver Pond Farm, second by Ms. Reilly. All in Favor: VOTE: 4-0.

9:00 PM — Warrants — Motion by Mr. Cunningham to approve the warrants signed by Ms. Jones, second
by Ms. Reilly. All in Favor: VOTE: 4-0.

9:05 PM ~ Road Cut Application for Victoria Eardensohn — Mr. Simpson gave the board an overview of
the Road Access Permit after reviewing it. It is a curb cut application for a 2 lot subdivision off TH 55,
Sugarbush Woods Road about 240’ from the German Flats Road. Specifics were that entry onto RH 55
should be a leve] apron 25’ back from TH 55. The first culvert should be a minimum of 18” diameter and
the driveway should be at a right angle to the Town Rd as shown on application. Site distance is
adequate coming both ways.



Motion by Ms. Reilly to approve the Road Access Permit for Victoria Eardensohn, second by Mr. Groom.
Allin Favor: VOTE: 4-0.

Other Business: Mr. Simpson presented to the board research on a side arm Tiger Mower with benefits
for leasing, rental and purchase. In looking at the costs, the board feit that since the town only uses it
about 2 times a year that a major purchase of 593,888 was not feasible. The crew could use the old
mower to make one swath and a rental for a week to reach out and get the way back brush in a safer
manner. Warren could rent from Tenco on a monthly or weekly basis. On a monthly basis, Tenco would
deliver and pick up the machine at no charge. ON the weekly basis, pickup and delivery would be the
Town'’s cost, There is also a possibility of sharing a one month lease with Moretown. Mr. Simpson is also
checking with Southworth Milton in Richmond about these options. Mowing is usually done right before
July 4, and once in the fall. The board indicated to plan on renting with or without Moretown for the 2
weeks and the road crew would be scheduled accordingly.

9:25 PM - E.A, Grandfield Gravel Proposal — Mr. Cunningham had spoken to E.A. Grandfield about their
proposal to the Town. They had no problem with the Town loading it or E.A, Grandfield’s men loading
it. However, at times there would not be any of E.A. Grandfield’s men available. The road crew had
indicated that it might be better to load the 4000 yard from the Bobbin Mills Pit (where it is currently
stored) and move it to the Town Pit,

Motion by Mr. Cunningham to approve purchasing 4000 yards of gravel at $14.00 yards and amounts to
be verified by both parties, second by Mr. Frey. All in Favor; VOTE: 4-0.

9:35 PM — Motion to go into executive session to discuss personnel and real estate inviting Ms. Jones
and Mr. Simpson, second by Mr. Groom. All in Favor; VOTE: 4-0.

10:50 PM ~ Motion by Mr. Cunningham to come out of Executive Session, second by Mr. Frey. All in
Favor: VOTE: 4-0.

10:55 PM - Motion by Mr. Frey to negotiate as discussed with Ms. Carter’s atiorney to come to a
settlement concerning the Path, second by Mr. Groom. All in Favor: Vote; 4-0.

11:00 PM - Motion by Mr. Groom to adjourn, second Ms. Reilly. All in Favor: VOTE: 4-0.

Minutes Respectfully Submitied by,
Cindi Jones, Warren Town Administrator

Wa electboard:




TOWN OF WARREN
NOTICE OF PUBLIC HEARING

The Warren Board of Selectmen will hold a public hearing on Tuesday, February 9, 2010 at
7:00 p.m. at the Warren Municipal Building to consider amendments to the Capital Budget and
Program for the Town of Warren.

The Capital Budget and Program, which has application to the entire geographic area of
Warren, contains the following sections:

1. A general narrative description of the Capital
Budget and Program, its development and use.

2. A chart representing the Warren Capital Budget
and Program for the period 2010-2015.

3. An appendix containing an analysis of Warren's
finances for the period 2004-2009.

Copies of the Capital Budget and Program are available at the Warren Town Clerk's office in
the Municipal Building during regular business hours.

Andrew Cunningham, Chaitman
Warren Board of Selectrnen



TOWN OF WARREN

CAPITAL BUDGET AND PROGRAM

2010 - 2015

Prepared with assistance from Central Vermont Regional Planning Commission.
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Warren Capital BudEet and Program
"PURPOSE:

Municipalities are authorized to adopt capital budgets and programs under 24 VSA Section 4401{(c),
the Municipal and Regional Planning and Development Act, provided a facilities and secvices plan has
been adopted as part of the town plan. Such a plan has been adopted by the Town of Warren. The
purposes of the capital budget and program are:

-~ to stabilize the tax rate;
-- to improve municipal management practices;
-- to enable orderly growth and development consistent with the town's fiscal ability to
provide facilities and services, in accordance with the town plan; and
-- to anticipate facility and service problems and take
advantage of opportunities for service efficiencies.

As a planning tool, the expenditures listed in the capital program are not binding on the Town until
adopted by the voters as part of an annual budget.

PROCESS FOR DEVELOPMENT OF A CAPITAL BUDGET AND PROGRAM:
1. Identification of Capital Projects

A capital project is any major, nonrecurring expenditure, such as land or road equipment purchase,
or building construction or improvement. These differ from regular, ongoing operating expenses, such
as salaries, utilities, road maintenance, etc.

According to Vermont's law, "A capital budget shall list and describe the capital projects to be
undertaken during the coming fiscal year, the estimated cost thereof, and the proposed method of
financing. A capital program is a plan of capital projects proposed to be undettaken during each of the
following five years, the estimated cost thereof and the proposed method of financing.” (24 VSA
Section 4426 (a))

To develop Warren's capital program, the Selectmen identified the capital projects they anticipate
over the next six years. Among their considerations were condition of present equipment, equipment
needs, new growth requirements, and facilities to store additional equipment. The School Board
identified capital projects they anticipate. Due to the lack of a capital program at Hatwood Union High
School, additional capital costs at the High School could not be factored.

Prepared with assistance from Central Vermont Regional Planning Commission.



AGENDA
WARREN SELECTBOARD
TUESDAY, FEBRUARY 9, 2010
7:00 PM
WARREN MUNICIPAL BUILDING

7:00 PM — Town of Warren Capital Budget Hearing

7:30 PM - Warren candidates Forum

8:30 PM — Budget/Town Meeting Article Walk Thru with Moderator — Bob Messner
9:00 PM - Other Business

Approval of Minutes for January 26, 2010
Liquor License Renewal for Beaver Pond Farm, LLC



2. FINANCIAL ANALYSIS

In otder to determine Warren's capacity to finance future capital expenditures, a financial analysis of
the Town's expenditures and revenues was developed. Trends in expenditures, both operating and
capital, since 2004 were studied. Types of expenditures, such as roads, schools, solid waste, fire and
police, wastewater treatment system, and general administration, were broken out to identify where
growth is occutring. Changes in the grand list, tax rate, and other sources of revenue were also
analyzed.

Based on past trends, as adjusted, projections were made of the Town's future revenue base and
operating expenditures to 2015. Capital project costs and grand list growth (the major revenue base)
are given in today's dollar, Where applicable, debt service already committed to by the Town was
factored into the projections, as well. A constant tax rate was applied to the projected grand list to
estimate future revenues. By subtracting projected operating costs, an estimate of revenue available for
capital and State expenditures was detived. These calculations are contained in the Appendix.

3. BUDGET AND PROGRAM

Capital projects were programmed according to the expected timing of their need. The method of
funding for the projects (outright purchase, short term notes, reserve fund, etc.) was based on
municipal financial practices and the ability of the budget to absotb expenditures. In other words, ifa
project would result in a major increase in the tax rate for one year, phasing of the expenditure either
by funding through a note, depreciation account, or reserve fund was proposed. The result is a more
even distribution of annual expenditures by the municipality and 2 more stable tax rate.

Adoption of the Capital Budget and Program:

The capital budget and program is adopted in accordance with the provisions of 24 VSA Section
4404(a) of the Municipal and Regional Planning and Development Act. This section requires at least
one public heating by the Selectmen and filing of the proposal with the Town Clerk and Secretary of
the Planning Commission at least fifteen days priot to the heating. The Planning Commission may
submit a report to the Selectmen on the proposal prior to the hearing, ‘The capital budget and program
is then adopted by an act of the legislative body promptly after the final public hearing,

Prepared with assistance from Central Vermont Regicnal Planning Commission.



