
Tri-Town Conservation Commission Meeting  
Meeting Location: Lareau Farm Inn  

Tuesday October 25, 2011  
Meeting Minutes  

  
1) 6:45 PM – Call to Order  
  
2) Introductions  
Warren Conservation Commission: Robin Bennett, Caitrin Noel, George Schenck, Kate Wanner, 

Damon Reed, Robin Bleier 
Fayston Natural Resources Committee: Ky Koitzsch, Cory Stevenson, Lisa Koitzsch 
Waitsfield Conservation Commission: Phil Huffman, Leo Leferriere, Peter Boynton, Paul Hartshorn, 
Ted Joslin, Spencer Potter 
Guests: Jens Hilke (VT Fish & Wildlife), Josh Schwartz (Mad River Planning District), Jamey Fidel 

(VNRC), Liza Walker (Vermont Land Trust) 
 
3) Updates from the Commissions   
   
 Fayston  
o McCullough Barn Update: Expect to complete the restoration of this historic barn by spring, using  
all local funds and volunteers. It will be used as an outdoor elementary school for Fayston and an 
educational resource for any other schools in the Valley.  It is on the Mad River Path and Catamount 
Trail and next to the Town Forest. It can be used as a stopover for skiers, and a community building for 
events.  
o Feedback from other towns on devising conservation plans for important properties  
o Using FWC maps to educate citizens about potential impacts of the True North development, one of 
the most important core areas in Fayston according to Arrowwood data. 
o Educational Work with elementary kids- year-long project, Reverence of Place. Created Fayston 
School Nature Center, fairy houses, planted native trees, created a rock garden, photo essay of mad 
river valley 
o Want to discuss possibility of Fayston Conservation Fund- to be discussed at Town Meeting this year, 
would be good to start it off with a flagship project. Recommendation to talk to Margo Wade about the 
origination of Warren Cons Fund 
 
 Waitsfield  
o Received a grant from FPR to start an alternative route for hiking trail up to Scrag Municipal Forest. 
End of Bowen road is being built up as subdivision where hikers used to access the property.  
Selectboard negotiated an easement around the perimeter of private land (Kissel property). Plans for a 6 
car parking area. VYCC built half of the trail this year and WCC will be applying for Vtrans grant to do 
additional work next year.  
 
o Will be contracting Kristen Sharpless to create a town forest management plan.  

 Public presentation of a summary of three analyses (Audubon, Russ Barrett), and receive input 
about public priorities 

 incorporate public input in draft management plan, another public meeting 
 refer it to select board for their approval 

 



o VT Rivers Conservancy interested in acquiring easement on the 3 parcels along the Mad River 
owned by the Town. VT DEC would delineate a river corridor within which channel management 
would be prohibited. Easement may deal with emergency situations to protect public and private 
property in extreme flood events.  
  
 Warren  
o Wildlife corridors and collaborating across town lines: WCC is hiring Arrowwood to field verify 
potential wildlife corridors. Hope to determine 3-4 corridors that we would then approach landowners 
to do more ground-truthing and potentially conserve those properties with easements or work with the 
landowners to maintain landscape permeability. Also working with Planning Commission and DRB to 
include FWC information and Arrowwood maps in the Town Plan.  
o Responses from Welcome Wagon  
o Community & Public Relations: Want to educate the public before and at the town meeting about the 
history of how fund was used, with a map of conserved lands. Need to show tangible results, offer 
multiple scenarios to weigh cost/benefits. Need to have a larger conversation the whole Valley about 
parcelization and build out. Losing big parcels.  There are only 121 parcels over 50 acres, so the fate of  
the Valley depends on a very few landowners. Need a better way to communicate threats. 
Perhaps the conservation commissions could take turns writing a monthly article for the Valley 
Reporter, could discuss more regional valley-wide issues, ongoing dialogue of conservation work, 
education and fun activities. 
o Warren CC working to donate a conservation easement on Eaton Town Forest to Vermont Land Trust.  
   
4) Mad River Valley Planning District—Update from Joshua Schwartz and Jamey Fidel  
 Forest, Wildlife and Communities Project summary of build out analysis  
(See handout for details) 

 Used a landscape-level approach among many towns.  
 Created a model that is replicable.  
 Created buildout models to help with planning, based on average amount of development over 

last 20 years.  
 Have given presentations to planning district and each of the planning commissions. There are 

copies of the report and large maps in town offices and more info will be made available on 
interactive webpage.  

 Also creating a land use planning manual and will do a training with realtors and engineers. 
 Analysis was created for FWC but its up to the towns on how best to implement the 

information, from a development review perspective. 
 
Ecological Conservation Focus Areas-  

 takes 7 ecological principles and lays them on top of each other to show you where you get the 
most bang for your buck, i.e. the most conservation values in the least land area. 

 Made to target conservation fund dollars, target technical assistance, target landowner 
outreach for easement donations, not appropriate for town level planning. 

 Even if protected everything that had  4, 5 or 6 ecological principles, still wouldn't have a 
functional ecological system because ignores connections within landscape.  

 This doesn't replace site-level review or walking the land, but does point out places to check 
out. Also doesn't take into account agricultural value, recreation, scenic values, or special 
community values that may point conservation action to other areas. 

 Use original Arrowwood maps for rallying and educating public. Big Blocks, Natural 
Communities, Special Features. They have precise measures connected with them and are easy 



to understand. 
 
Tiered Ecological Priorities Map 

 Ecologists put Arrowwood data in different classes based on which is most ecologically 
important.  

 Tier 1 are most sensitive, most ecologically important places within Valley 
 Secondary Conservation Areas- very important ecologically, sensitive, but more flexibility in 

management. Can develop around edge. Occupy a lot of the midslopes 
 Tertiary Conservation Areas- anything that is part of a contiguous habitat unit that wasn't 

covered under primary or secondary. Prevents forest fragmentation. Still play a role for bear 
movement, forest economy, wide-ranging species, buffer more sensitive area.  

 Inset map- contiguous wildlife units.  Allow development at edge of forest, don't allow 3 mile 
driveway into the middle of a habitat unit 

 Tier 4- Developed and ag lands  
 Its up to the planning commissions to assign standards to these different classes 
 Jens would recommend that no development allowed in Tier 1, but obviously other values need 

to be incorporated 
 74% of the Primary Conservation Areas are already considered not developable by town's 

current zoning and bylaws. So there is incredible correlation between current zoning guidelines 
and ecological sensitive lands. 

 Appropriate tool for planning commission to use, as well as cons commission to use. 
 Does not replace site-level review.  No regulatory weight, in its current form is an advisory 

document. 
 This Natural Resource Mapping is being done state-wide by ANR to identify most important 

lands from an ecological perspective. Jens is using this as a model in other towns and regions. It 
will be used for wind development and public service board review, and large-scale 
development proposals.  

 Mrvpd.org will have a FWC section where all of these maps will be 
 FWC funded for another year, and can work with steering committee and planning district to do 

follow-up and help towns interpret and move forward with next steps 
 This map needs interpretation, it shouldn't be released to public until town decides how they are 

going to use it.  
 Will be shared with GMNF to help them prioritize  

  
5) Forest Wildlife and Communities Update 
Jens Hilke updated the group on status of FWC and Welcome Wagon- no response in Fayston, Warren 
or Waitsfield. Its a great opportunity to get conservation commission's message out there. Gets more at 
concept of underlying values than regulation. Mad River Valley was pilot program to see what would 
happen with more local participation by conservation commissions.  Assumed with local signatures and 
local involvement that we'd have much higher success rate. All Cons Commissions should follow up 
with phone calls [Did you get the letter?  Do you have any interest in one of us coming to your house to 
deliver kit? Starting point for conversation, in a way that doesn't create conflict.]  Jane and Jens will 
send list to chairs. 
  
statewide: 10% response rate. 53 landowners that have asked for a visit. VT Coverts will do outreach to 
those landowners 
  
6) Irene:  Post-flood river work & other flood related items  



 Warren's management plan for Riverside Park called for allowing river to evolve without interference 
or reconstruction. However, the Management Plan had not been approved before Hurricane Irene. The 
select board decided to reestablish the park because didn't want to abandon recreation aspects of park. 
WCC plans on getting management plan passed with recommendations of not to rebuild in the future, 
with support from someone from VT DEC and River Management Program. 
 
 Nov 10th- Mad River Watershed Partnership will hold a meeting for the general public  
1824 house at 6:30 PM 
Its a Mad River: history of flooding, how rivers work, strategies the state and others have used to 
manage rivers 
 
7) Adjourn:  9:00pm  
    
 cc:  MRVPD, VLT, Waitsfield, Warren & Fayston CCs, web, post  
 
Minutes taken by Kate Wanner, Warren Conservation Commission 
 
 


