Town of Warren
Conservation Commission
Meeting Minufes
November 17, 2009

Members Present: Susan Hemmeter, Caitrin Noel, Damon Reed, George Schenk, Maigo Wade
Others Present: none

Agenda:

1) 7:00 PM — (Call to Order)
2) Forest Wildlife and Communities Project— (30 minutes)
Update from subcommittece
3) Commission membership— (15 minutes)
Discuss filling vacant seat and secretary role
4) Benefit Bake and Qutreach Plam11ng—~(30 minutes)
5) Updates — (60 minutes)
a. Knotweed
b. Kingsbury Farm Trails
c. Treasurer’s Report
d. East Warren Park and Ride
¢. Welcome Wagon Training
f. Durling
g. Other
6) Executive Session — to discuss real estate matters (30 minutes)
I)) Other Business:
a. Approve Invoices
b. Approve meeting minutes
¢. Selectboard Check-in
d. Items for next meeting
8) Adjourn - 10:00 PM

1) Caitrin called the meeting to order at 7:15 PM.

2) Forest Wildlife & Communities Project:
Discussion points:

map should be used as a guide and will require ground truth by parcel

protection of the remaining intact corridors connecting/linking core habitat is critical (contiguous habitat
units — CHU)

focus use of public money on protection of CHUs

how do we present, describe, define horizontal diversity

define ways to limit fragmentation of CHUs

some agricultural lands function well for wild life may not be included on the Arrowwood maps

human house / human commerce — remote housing has more significant impacts on fragmentation
compared to dense village type development

Georges thoughts — the Warren landscape is beautiful, aw inspiring, we know httle about our town when
it comes to specific details of parcels and areas, we thoughtlessly develop that that we do not know and

* value, photo documentation is an 1mportant tool

consider experimenting with wildlife crossing signs once these crossings are identified and proofed
{amphibians, bear, etc.)

how do we identify and communicate the importance of the areas of town better left as is?
usefulness of the maps — more information may not necessarily be better

is there a way to get a more specific series of maps

Base Map to include



Core Habitat Units (CHUs)
Wildlife Crossings
Wetlands
Mast Stands and bear ponds
Forest and early successional
o Zoning restrictions (meadowland, forest reserve, etc)
is there a way to simplify the map to tell a story
draft language needs to be humanized/less scientific for the general public at the same time specific to
work for the DRB
whole commission needs to dive into the Arrowwood report and the proposed town plan and land use
regulations changes ' »

O 0 000

3) Commission Membership

the commission accepted Ken Blair’s resignation
will hold off to advertise the vacancy until after Town Meeting

4) Flatbread Benefit Bake:

scheduled for December 4

George will be out of town for the event

CC will set up a table and staff a table during the busier hours of the evening

Table material — Arrowwood Report, Management Plans, Eaton trail project interpretive boxes and
signage, Forest Celebration material, CRF history, envelop, paper and donation jars

Thank you George! A

5) Updates -
a. Knotweed - to be discussed at the next meeting.

b. Kingsbury Farm Trails — Margo reported that the license agreement review was in process and signing would

happen soon.

c. Treasurer’s Report 20“9

Margo presented the draft CC,@udget as follows.

Expensecs

Mapping : $250

Dues/Subscriptions/Office supplies $250

Management Plans/Projects $13,710 (Eaton Rec. Trail Project & Knotweed)
Public Notices $0

Assessments & Studics $0

Software/Hardware $0

Ancient Roads/Trails Inventory $6,500

Total Expenses $20,710

Income/Grants :

2007 DHCA - Ancient Roads Grant $6,500 (remainder of the $10,000 grant)
2008 FPR. - Rec. Trail Grant $12,210 {remainder of the $19,210 grant)
Total Income/Grants $18,710

Net Conservation Commission $2,000

Capital Budget Request

Conservation Reserve Fund Annual Allocation  $20,000



2010 Ballot Language
Anmnual Conservation Reserve Fund Allocation Request
Shall the Town of Warren allocate $20,000 to the Conservation Reserve Fund for the year 20107

Motion by George Schenk, seconded by Susan Hemmeter to approve the draft budget as discussed and
adjusted. Vote: unanimous, motion carried.

d. East Warren Park & Ride:
- Rootswork is forming a subcommittee
- CC members are encourage to participate at that level

e. Welcome Wagon Training — training has been rescheduled to Dec 2.

f. Durling — the hearing has been continued to Nov 18.

Executive Session:

Motien by Margo Wade, seconded by George Schenk to enter into executwe session to discuss real estate

maters, Vote: unanimous, motion carried.

Motion by Susan Hemmeter, seconded by Damon Reed to leave executive session, Vote: unanimous, motion
carried. :

No further action was taken.

Other Business:

Caitrin relayed that tree grant applications are due soon. The CC does not have any pending or current projects
that would be eligible. The grant information should be shared with the Warren Tree Warden (Megan Moffroid??)
and possible Ellen Strauss who may have more info about town tree projects.

Motion by Susan Hemmeter, seconded by Damon Reed to refer the information to the Warren Tree
Warden, Vote: unanimous, motion carried.

Caitrin will relay the information.
Motion by Margo Wade, seconded by George Schenk to adjourn. Vote: unanimous, motion carried.
Meeting adjourncd at 10:45 PM.

Respectfully submitted,
Margo Wade

Conservation Commission
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